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FROM THE DIRECTOR’'S DESK

As | reflect on this past year, my heart is filled with gratitude.

ImpactHope has been part of my life for many years, and time has only deepened my
appreciation for this organization and the people who make this work possible, including so
many volunteers. Over the years, I've had the privilege of witnessing the faithfulness of our
staff, partners, and supporters, and this past year has been no exception. Your generosity,
commitment, and trust continue to be the foundation upon which ImpactHope stands.

This year, we witnessed God at work in powerful ways. Across the communities we serve, local
leaders continued to respond to real needs with courage, compassion, and creativity. Through
healthcare, education, clean water, food security, and community development, lives were
touched and futures strengthened. Each number represented in this report reflects a person,
a family, and a story of hope.

One of the most meaningful shifts we continue to embrace is a growing focus on
sustainability. While meeting immediate needs remains important, we are increasingly
committed to long-term, community-led solutions that equip people to thrive well into the
future. We believe lasting transformation happens when local leaders are empowered, and
communities are supported to build resilience, dignity, and self-sufficiency.

It has been especially encouraging to see teams serve alongside our overseas partners and
witness this approach first-hand. These experiences reinforce the importance of partnership
and humility—working together to strengthen local capacity and ensure impact that lasts
beyond our presence.

As we look ahead, sustainability will remain a central focus of ImpactHope's work. The coming
year brings new opportunities to deepen partnerships, invest in long-term development, and
invite others to participate in meaningful service. This Annual Impact Report tells a story of
faithfulness—God's faithfulness, the faithfulness of our partners, and the faithfulness of
supporters who continue to believe in this mission.

Thank you for being part of this journey. | look forward
with great anticipation to what the coming year holds
and to all that will be accomplished together.

With deep appreciation,

HI WG,..

Executive Director




Ovenview of Donations & Allocations

Empowering Change

Donations Remain Consistent

$1,123,953
 Overdll growth and resilience: Donations increased 1660000 $1118,793
from $847K in 2019 to $1.12M in 2025—an overall growth $1178,547
of about 33%, reflecting strong donor trust over time. 660,000 $111,300
* Post-pandemic recovery and momentum: After a dip $847,000 S

in 2020, donations rebounded in 2021 and grew steadily
through 2023, surpassing pre-pandemic levels.

* Stability at a higher level: Funding in 2024-2025
remained consistently above $1IM, indicating a stable

600,000 $699,0°0

400,000
32.7% from 2019
and maturing funding base. 200,000

« This trend highlights ImpactHope's resilience and growing
capacity fo fund sustainable, locally-led work across the

*
2019 2020 2021 2022 2023 2024 2025

communities we serve. *2020 - first year of Covid

Evolution of Funding Allocation: Impact Trips Over the Years
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* Strong emphasis on projects: The majority of funding ("85%) was directed toward projects, reinforcing ImpactHope's commitment o
long-term, locally led, and sustainable initiatives.
* Mission Teams: 67 tofal participants -
o 5teams served infemationally
= 3 focused on construction and community development in Guatemala
» Iserved in Cuba (ministry and community work)
= Tserved in Mexico (Medical /Dental outreach)
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KEDHAP, Kenya

The Kenya Economic Development and Human Advancement Program

(KEDHAP) Foundation is a community-based, faith-inspired organization

addressing poverty and vulnerability in Kisumu and Nandi County, Kenya 7,4]5
through integrated interventions in education, health, gender equality, people
peacebuilding, and sustainable livelihoods.

have directly
Rooted in local leadership, KEDHAP partners with schools, clinics, churches, benefited from
and grassroots groups to deliver cost-effective, measurable, and lasting KEDHAP's programs
impact aligned with Kenya's development priorities and the UN Sustainable
Development Goals.

1. Education: Opening Pathways to the Future

KEDHAP continues to ensure that vulnerable children—especially girls—
can stay in school and transition successfully to higher education.

e 22 students supported with full secondary school scholarships

¢ 328 students supported with full school fees over the past decade
e 80% KCSE pass rate among sponsored students

* 4 girls achieved direct university entry in 2025

¢ 8 schools equipped with water tanks, benefiting 3,742 students

¢ 1,336 students benefited from new textbooks in 4 schools Seline, a 2025 sponsored
graduate, achieved a direct
Impact: Improved school retention, stronger academic performance, university entry grade on her KCSE
and increased access to post-secondary education. exams.

2. Health & HIV/AIDS Support: Restoring Dignity and Hope

In a year marked by reduced public health funding, KEDHAP's support
became a critical lifeline for vulnerable families.

* 474 people living with HIV/AIDS received food and transport
support to maintain ARV treatment
¢ 474 adolescents and adults received psychosocial counselling
¢ 400 mosquito nets distributed:
o 258 vulnerable adolescents
o 142 breastfeeding mothers
* 2 health facilities equipped with 10,000-litre water tanks to
improve sanitation and infection prevention

Impact: Better treatment adherence, reduced malaria risk, and
improved dignity and wellbeing for vulnerable households.

Photo (Top): Blessings receiving her maize at the Ogen CCC—a vital step in
ensuring food security and health for the local community.
Photo (Below): KEDHAP health staff providing mosquito nets to pregnant and
lactating mothers.
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3. Women Empowerment

Menstrual health support continues to be one of the most transformative

interventions for keeping girls in school.

e 6,121 girls received menstrual health and dignity kits
e 27,721 girls reached with menstrual support over the past five years
e 2,800+ youth and adults reached through life-skills training,

mentorship, and HIV prevention education

Impact: Increased attendance, confidence, safety, and leadership

among adolescent girls.

4. Peacebuilding & Social Cohesion

KEDHAP works in historically divided communities
to foster reconciliation and youth leadership.

e 874 youth and community members
engaged in peacebuilding activities

e 67 youth trained as Peace Ambassadors

e 8 sporis-for-peace events and 4 community
dialogue forums

Students at Kipsisin Primary after

a distribution of sanitary towels—
restoring dignity and ensuring girls
can stay in the classroom.

5. Food Security & Climate-Resilient Livelihoods

KEDHAP supports households to adapt to climate
shocks and strengthen long-term resilience.

e 260 individuals received certified seeds

e 71 smallholder farmers supported through
interest-free fertilizer and input financing

e Promotion of drought-resistant crops and
organic farming

Impact.  Reduced inter-ethnic  tension and |  Impact Improved food security, environmental
strengthened community trust. i stewardship, and household resilience.

Impact Story
Penina’s Joumey—The Power of Educating One Gir

For Penina, completing secondary school was never a certainty. Growing up in a
community where poverty and social pressure often lead girls toward early marriage,
continuing her education felt like a distant dream. University was almost unimaginable—
no one in her extended family had ever reached that milestone.

That changed when Penina received a secondary school scholarship through KEDHAP's
education and female empowerment programs, supported by ImpactHope. With her
school fees covered and consistent encouragement, Penina was able to stay in school,
focus on her studies, and begin to believe that her future could be different.

In the 2025 Kenya Certificate of Secondary Education (KCSE) examinations, Penina
achieved a grade that qualified her for direct university entry, becoming the first child
in her extended family to reach this level of education. Her success represents more
than a personal achievement—it marks a turning point for her family and a source of

inspiration for her community.

Today, Penind’s story is already encouraging younger girls to stay in school and dream beyond early marriage and the
limitations of poverty. Her journey is a powerful reminder that when one girl is given the opportunity to learn, the impact can
break cycles of poverty and open doors for generations to come.

Annual Impact Report 2025 (Back to Table of Contents) [04]




https://impacthope.ca/shelterothope/ o%um

Shelter

Shetter Of Hope, Kenya ohione

The year 2025 marked significant growth and resilience for Shelter of Hope (SOH) despite
widespread drought and economic hardship in Homa Bay and Migori counties. Through education,
feeding programs, medical outreach, widow empowerment, and relief response, SOH continued to
restore dignity, strengthen livelihoods, and nurture hope among vulnerable children and families.

Key Impact Highlights

e 600 students received quality education at Shelter of Hope Academy, supported by 35 teachers.

e SOH Academy ranked 1st out of 48 schools in Rangwe Sub-County in the Grade 9 National Exams.

e 600 Daily meals were provided, eliminating school dropout and improving academic performance.

e 570 community members accessed free medical care during a 4-day medical camp; 10 individuals
committed their lives to Christ.

e 400 households received emergency food relief during drought and famine affecting over 200,000
people in the region.

¢ 30 widows were empowered through the Sheep & Goats Livelihood Project.

* 200 youths and teens were equipped through a week-long mentorship and life-skills camp; 35 made
faith commitments.

I. Shelter of Hope Academy ranked Ist
out of 48 schools in Grade 9 national
exams, a powerful testament to
dedicated teachers and sustained
support.

2. During drought and famine, Shelter of
Hope reached vulnerable families with
food relief & medical care, restoring
hope to hundreds in crisis.

3. Through the sheep and goat program,
widows are rebuilding livelihoods with
dignity—creating income, food security,
and hope for their families.

4. Daily meals and quality education at
Shelter of Hope keep 600 students
learning, and staying in school—nearly

o R e Do eliminating dropout rates.
Participation & Reach
¢ Education & Learning: 600 students equipped with learning materials; teachers supported with teaching
resources, contributing to top academic performance.
¢ School Feeding Program: Breakfast and lunch provided throughout the year to students and teachers,
increasing enrollment by 80 students.
¢ Community Medical Outreach: 200 children and 300 adults received free medical services, prioritizing
the elderly and most vulnerable.
¢ Widows Empowerment: Livestock distribution restored dignity and income security for widows rebuilding
their livelihoods.

¢ Relief Food Distribution: 2,000 children and 400 adults received essential food packages, easing hunger
during crisis.
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Impact Story: Pauline’s Joumey

Pauline Anyango, 14, began her education at Shelter of Hope Academy with determination
and a love for learning. In 2025, she sat her Grade 9 National Exams and emerged as
the top student, scoring 63 out of 73 points.

Just one week before her results were released, Pauline’s father—her family’s sole provider
—passed away. Grief and uncertainty left her unable to report to high school. When
Shelter of Hope learned of her situation, they stepped in immediately, raising funds for
tuition, travel, uniforms, and supplies.

Pauline is now enrolled at Moi Nyabohanse National Girls School, with SOH committed to
supporting her through her education as she pursues her dream of becoming a nurse. Her
mother’s joy and gratitude reflect the lasting impact of timely, compassionate support.

Give Pads For Progress

For many adolescent girls in rural Kenya, a lack of access to sanitary towels remains a hidden but
powerful barrier to education. Each month, girls are forced to miss school, withdraw from class
participation, or risk embarrassment simply because they do not have basic menstrual supplies.

https://impacthope.ca/pads

In 2025 alone, 6,121 adolescent girls received menstrual health support, and 27,721 girls have
been reached over the past five years.

KEDHAP teams visited partner schools to distribute sanitary towels and facilitate girls’ health
education sessions. School leaders report that these efforts are making a measurable difference—
partner schools have seen reduced absenteeism, fewer dropouts, and fewer cases of teenage
pregnancy. Consistent access to sanitary towels has helped girls remain in class, participate fully, and
continue their education with dignity.

Impact Stories: Faith’s Voice

Faith, a Grade 9 student from Songhor Comprehensive School,
shared how deeply this support has changed her life:

“When | was on my monthly period and didn’t have sanitary towels,
| felt too shy to come to school. No one could buy pads for me, so
| stayed home. This lowered my self-esteem and made it hard to
participate in class.

Thanks to KEDHAP Foundation for improving our lives through
sanitary towel provision. | can now attend all my lessons and
continue with my education.”

Annual Impact Report 2025 (Back to Table of Contents) [08]
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Clean Water & Agricutture, Kenya

Access to clean water has been a game-changer for the Maasai communities. In 2025, the
Olkesumet borehole continued to be a vital lifeline for the Maasai community in Kajiado. Since its
rehabilitation, the borehole has maintained a strong and consistent flow of clean water. New
underground aquifers have opened, increasing water output and allowing the community to expand
how the water is used for people, livestock, and agriculture.

Growing Reach and Daily Use

The borehole now serves a growing number of households, with community members collecting water
daily using motorbikes and donkeys. Due to prolonged drought conditions in the region, the number of
animals relying on this water source has increased significantly, including both cows and goats. To

support this growth, a large water trough was purchased to ensure safe and reliable access for
livestock.

This year also marked an important step toward long-term sustainability: a pipeline was extended
to a nearby homestead, moving the project closer to its original objective of home-to-home water

supply.
Agriculture and Food Security

Access to reliable water has transformed surrounding land into productive farmland. In 2025, the
community continued to cultivate vegetables and crops that contribute to both nutrition and income:
e Spinach & kale: Produced year-round, yielding approximately 35-50 kg every two days on a
rotating basis
* Beans & maize: Currently growing
* Bananas: Entering early harvest stage
* Yam: Planted and nearing harvest

L: Water now flows directly to
this homestead through a newly
extended pipeline—making it
possible for the family to
establish a small but thriving
garden for food and income

R: The demonstration farm
remains productive and well
maintained, showing how
access to clean water
continues to support
sustainable agriculture in
Olkesumet.

These crops are improving household food security while also creating small income-generating
opportunities, especially for women. Our next focus is on supplying clean water to Pokot, Western
Kenya.
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Sail & Soul Revival, Madagascar

In 2025, ImpactHope in collaboration with Foundations for Farming (FfF) strengthened food security
and livelihoods in Madagascar through sustainable, climate-smart agriculture. Working with local
partners, farmers were trained in the Pfumvudza (Foundations for Farming) method—an approach
proven to increase yields, reduce costs, and restore the land.

Highlights

* 1,656 people trained in sustainable agriculture
o 22% increase compared to 2024
o Training reached 11 of Madagascar’s 24 regions, including 10 new regions
* 184 farming plots established
o Average size: 1,200 square meters
o Developed through a special training program for retired participants (June 2025)
* Increased crop yields:
o Rice: 6 tons per hectare (up from 5.2 tons in 2024)
© Maize: 4.93 tons per hectare (up from 4.76 tons in 2024)
* Farmers received rice seeds to support the 2025/2026 farming season

Ankohonana Miarina: Building Self-Sufficient Communities

The Ankohonana Miarina project supports vulnerable households
by providing housing, agricultural land, and skills training.

* 5 new households joined in 2025

* 12 households are now benefiting in total

Impact Story: From Barren Land to Thriving Fields |

“Before adopting the Pfumvudza method, my yields were low and farming

discouraged me. Since applying this technique, the work is well organized,
enjoyable, and less physically demanding. What | appreciate most is the
beauty of the farm—clean, orderly, and pleasant to be in.”

- Florine Raholiharisoa (Photo 1)

Florine’s experience reflects how improved farming practices can restore
dignity, motivation, and pride in agricultural work.

1" am a beneficiary of the Ankohonana Miarina project, and my life has
completely changed. Before, | struggled to produce cereals. Now, my yields
have increased, and | can grow enough vegetables to feed my family and sell
at the local market.” - Jean Felix Raokotandratsara (Photo 2)

Jean Felix also shared how the encouragement, community support, and daily

prayers organized by trainers helped bring harmony to his family life.
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Community Development, Malawi

Christian Faith Community Church in Malawi (CFCC)

In Malawi, ImpactHope partners with the Christian Faith Community Church (CFCC), led by Pastor
Moses, to support some of the country’s most vulnerable communities through holistic, locally led
initiatives. These programs respond to persistent challenges such as poverty, food insecurity, cholera
outbreaks, early marriage, and limited access to education and healthcare.

The Numbers Speak Volumes!

AAI{i?\?s?rfy People Participation/Impact
Women received goats for milk, meat,
Livestock (Goat | | ~ 2% |4 |manure, —and “income,  reducing
Pass-On) (women-led) 28;?322@ poverty and improving
Women engaged in group-based
Food Security h holds | farming, reducing hunger shocks and
ousenolds | strengthening household food supply.
30 girls rescued from early marriage
Education 42 youth |and 12 boys returned to school or
enrolled in technical training.
Highly Vulnerable Children received
IE_l;ome—Bosed 376 children pr?)fe{:ﬂon, care, and support through
are trained church volunteers.
. Over 610 believers engaged in
o 29 Bible | Jitoisleshi gl
Discipleship study groups S:‘chlf(genigliﬁ?] Chu?gﬁ pldrr‘?slﬁwdse’r—change
1041 Families gained access to safe drinkin
Health (WASH) households xg:rrz&)or;egg?:slggsesc'holero risk an
Women received education, nutritional
HIV/.NDS& 46 women | support, and guidance for healthier
utrition living.

Impact Story: Clean Water in Times of Crisis

In 2025,

ImpactHope distributed 63,360 water purification

packages to communities in Malawi, providing access to over
630,000 litres of safe drinking water. These supplies arrived at a
critical time, as severe flooding displaced thousands of families and
increased the risk of cholera and other waterborne diseases.

Working alongside local partners and authorities, the packages were
distributed in emergency camps and vulnerable communities, helping
protect families from preventable illness. Access to clean water
restores dignity, stability, and hope during times of crisis.

Magret is one of the
beneficiaries of the
Goat Pass-On
Program, which helps
vulnerable families
improve nutrition and
build sustainable
livelihoods.

Children at the Christian Faith
Community Nursery School receive
early-learning-and-care: Ongoing
support is needed to provide at least
one nutritious meal each day.

Jojina Phiri shares her testimony with

courage, encouraging others in her
community to seek medical care and
faithfully follow HIV treatment.
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The Grace Project Training Center CAAC-

PROJECT TRAINING CENTER

In 2025, The Grace Project Training Center continued equipping pastors and church leaders through
its Distance Learning program.

By the Numbers

7 students enrolled in one Distance Learning cohort, running
through mid-2026

e April 2025 graduation ceremony — 28 students graduated

* A reduction in funding has created significant challenges;
however, we are refocusing our efforts to address the growing
needs in rural communities.

* The interest and opportunity remain strong as we seek to meet

the biblical training needs of pastors serving in underserved
areas.

Impact Story: A Renewed Passion To Serve

Julius Chisanga enrolled in The Grace Training Project with a deep desire to preach and
teach the Gospel—but without the confidence or training to know where to begin. Through
the program, his understanding and confidence have steadily grown. Courses opened his
eyes to how Scripture should be studied and applied, transforming the way he approaches

ministry. Today, Julius shares that the program has not only strengthened his knowledge but
also shaped his character and leadership.

https://impacthope.ca/haiti/
Haiti (Medical Missions)

Over the past year, ImpactHope's partnership with Fabienne Goutier and Organizasyion Sante Peyi Pam (OSPP)
helped restore access to critical healthcare in Haiti at a time of extreme instability and fear. Services provided
included general medicine, pediatrics, OB/GYN care, dental services, and one end-of-life care case.

Huiti

%32 ANV L
- | Total Patients Treated: | 2
- 2,286 -
- ¢ Children: 506 =
- * Adults: 1780 -

/v

AR ERRAR

As a direct result of these clinics, five patients were referred for emergency surgery, all of which were successfully
completed. For many patients, this was the first medical care they had received since 2019, following years of
disruption due to COVID-1? and the widespread control of armed gangs. The clinics were hosted in a church-based

safe space, allowing displaced families to receive care, openly share their symptoms, and find dignity and
reassurance during a time of trauma and uncertainty.
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Haiti (Education)

Vision of Grace Elementary School and Community Project

Hauiti

Over the past year, ImpactHope's partnership with the school in Haiti has helped provide consistent
education, nourishment, and spiritual formation for children living amid ongoing economic and social

instability.

By the end of the school year (October-December 2025), enrollment grew to 135 children, with
staffing expanded to 8 certified teachers, along with administrative and support staff.

Despite national challenges, enrollment increased, teaching quality was strengthened through full
government certification of all teachers, and classrooms and playground areas were maintained and
improved. Most importantly, the school nutrition program continued uninterrupted, ensuring that

every student received balanced meals each school day.

Key Statistics & Measurable Impact

* 135 children currently enrolled, with approximately 97 continuing

from the previous year

* More than 30% of students showed academic improvement in

core subjects such as Language and Mathematics
Preschool 1through Grade 6 fully operational

Impact Story: Never Too Late to Leam

At 15 years old, Davidson is experiencing
school for the very first time. Circumstances
once prevented him from enrolling, but today
he attends classes daily, eager to learn.
Though older than his classmates, Davidson is
thriving thanks to patient teachers and a
community that believes education can begin
at any age. His journey is a powerful reminder
that opportunity can change a life—no matter
when it begins.

4 o
135 students | 1 teachers & staff

Students receive warm, nutritious
meals every school day. For many
children, this is the most reliable—
and sometimes the only—complete
meal they receive, directly
supporting focus, attendance, and

K learning outcomes. /
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Hogar Genesis, Iquitos

In Iquitos, Peru, children living in extreme vulnerability face daily risks of neglect, exploitation, hunger,
and instability. Through a children’s home called Hogar Génesis, the Belén Kids Ministry, and
ongoing street outreach, Rodolfo Cérdova and his local team continue to provide safety, dignity, and

hope to children and families who need it most.
Highlights

* 16 children received full-time care at Hogar Génesis
40-60 children weekly reached through Belén Kids
Ministry

2,880 plates of food distributed throughout the year
120 families directly impacted

20 children received education support

60 individuals reached through street ministry

15 staff members serving daily

3 dedicated volunteers supporting programs

Street Ministry

40-60 Children/week
Provided with breakfast,
education, and devotion
to children in Belen every
Saturday.

60 people were
offered food, clothing,
and spiritual support to

those trapped in
addiction and violence.

Impact Stories: A Fresh Start For Luz

When 6-year-old Luz Maria arrived at Hogar Génesis this year, she carried a
story far heavier than her small frame. Coming from an unsafe and violent
environment, she had never experienced consistent meals, schooling, or a
place where she could simply be a child.

But everything changed the moment she walked through the doors of Hogar
Génesis.

Today, Luz Maria is thriving. Thanks to this loving home — and the generosity of
supporters like you.

She’s in her final year of kindergarten, learning her favourite subject — math —
and dreaming big dreams of becoming a doctor someday. She spends her
afternoons drawing, playing outside, and laughing with the other girls... things
she never had the chance to enjoy before.

¢ ACASA HOGAR

CZFGENESIS

120+ Families in need

were provided food,
medical supplies, and
legal advice.

# Criafornire
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The Hospital in Nebaj, Guatemala

Servicios Medicos Vida y Esperanza (Life and Hope Medical Services)

Under the leadership of Dr. Juan Pablo and his wife Carolina, the Servicios Médicos Vida y
Esperanza hospital in Nebaj has blessed countless individuals. Their unwavering commitment to
serving vulnerable communities has created a sustainable healthcare system that not only addresses
critical medical needs but also empowers the local population through education, compassion, and
opportunity.

5,813 patient consultations were provided in 2025,
reflecting the hospital's expanding reach and its vital role
as a trusted healthcare provider in the region.

667 patients received healthcare free of charge,
ensuring that the most vulnerable families could access
medical care regardless of their ability to pay.

1,125 ultrasounds and 832 X-rays were conducted this
year, enabling accurate diagnoses and timely treatment
for thousands of patients who otherwise would have
limited access to diagnostic imaging.

The hospital laboratory performed 27,723 tests in 2025,
supporting preventive care, early diagnosis, and effective
treatment across a wide range of medical needs.
In-patient care increased significantly, with 156 patients
encamados (hospitalized) in 2025, compared to 59 in
2024—a clear indication of both rising need and the
hospital's growing capacity to care for critically ill
patients.

The continued increase in patients receiving free and
subsidized care highlights the deepening healthcare
needs and economic challenges faced by families in the
Nebaj region.

gmwmmfw

Q. SERVICIOS MEDICOS
VIDA Y ESPERANZA
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Hebron Vida y Esperanza School

60 kids enrolled

Students benefit from a well-rounded learning
environment that includes academic instruction, art,
music, and character development, helping them grow in
confidence and creativity.

Nursing School

Trains local students to become qualified nurses,
strengthening long-term healthcare capacity in the
region

40 students enrolled in Quiché and 37 students enrolled
in Nebaj

Graduates go on to serve in hospitals, clinics, and rural
communities with limited access to healthcare

3 students currently supported through donor-sponsored
scholarships

Nursing education provides a sustainable solution to
healthcare shortages while transforming lives through
opportunity and service

Impact Story: Evan Israel’s Story - Care When It Matters Most

gmwafna/a/

in December, in the small village of llom in Chajul, Quiché, a newborn baby boy was found abandoned
in a field. His parents are still unknown. Neighbors nearby discovered him and rushed him to the local

health center in llom, doing everything they could to protect his fragile life.

Today, baby Evan Israel is under the custody of Guatemala’s child protection services (PGN) and
receiving care at the National Hospital in Nebaj. When doctors noticed that Evan had a small but

concerning infection in his eyes, they reached out for help.

Because of generous donor support, medication was quickly provided. That simple act—timely medicine,
given with compassion—helped protect Evan’s health during an incredibly vulnerable moment in his life.
Evan’s story is a reminder that, in Nebaj, the hospital is often the last and safest place for those with

nowhere else to turn.

Annual Impact Report 2025

(Back to Table of Contents)




https://impacthope.ca/caribbean/ Caribbean

Food Security & Community in Cuba

The year 2025 was one of the most difficult Cuba has faced in recent history. Ongoing economic
collapse, food shortages, rising costs, energy instability, and natural disasters left many families
struggling simply to survive. Vulnerable groups—seniors, single mothers, children, and pastoral families
—were especially affected.

In the midst of these challenges, ImpactHope's partners in Palma Soriano and Camagiiey continued
to serve faithfully. Through food assistance, pastoral support, children’s programs, and emergency
relief, the ministry brought practical help and spiritual encouragement—reminding people that God
has not forgotten them.

* Over 160 families impacted through food and essential aid

* 10 pastors and their families supported monthly

* 418 children per day reached during 4-day Vacation Bible School

* 252 children received food support through children’s programs

* Seniors from 5 families supported monthly (approx. 60 individuals)

* 50 families assisted after Hurricane Melissa

* Emergency roofing materials provided to families who lost their homes

All families served were active members of local churches, strengthening both community resilience
and church ministry.

Key Areas of Ministry

* Food & Family Support: Food assistance remained the most urgent need.

* Pastoral Support: Pastors and their families often serve with little or no
income. Monthly support for 10 pastoral families helped provide food stability.

* Children’s Ministry: In Palma Soriano, VBS served hundreds of children daily
—sharing God's Word and providing meals many children would not otherwise
receive. In Camaguey, leaders prayerfully prioritized food relief as costs
increased.

* Emergency Response: Following Hurricane Melissa, 50 families were
provided with food and roofing materials.

Impact Story: Sirengthened to Serve

Yasmany and Yoneidy are a young couple and church leaders raising their
teenage daughter in a modest home. Their income comes from reselling bread and 5
night security work. Monthly support from ImpactHope helped ensure their family % gl
had food during an incredibly difficult year. o

They shared heartfelt gratitude to God and to the donors whose generosity
allowed them to continue serving faithfully—without the constant fear of not being
able to provide.
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Birthing & Community Care in Mexico

Birthing in Oaxaca Through Casa Compasiva

In 2025, Casa Compasiva continued to provide compassionate,
dignified maternity care for women and families in Oaxaca—
many of whom would otherwise face unsafe or traumatic birth
experiences. (Photo: Staff at Casa Compasiva)

Key Impact (2025)

e 447 total consultations provided,
including prenatal, postpartum, general, nutrition, counselling, and ultrasound services

* 198 prenatal consultations, ensuring mothers received consistent care throughout pregnancy
e 25 postpartum visits, supporting recovery and newborn health

* 32 counselling sessions, addressing emotional and spiritual well-being

* 19 nutrition consultations, helping mothers build healthier pregnancies

* 37 general medical consultations

* 116 ultrasounds, restoring a critical diagnostic service for expectant mothers

* 20 Pap smears, supporting women'’s long-term health

Birth Outcomes:
* 19 births supported in total
* 14 births safely attended at Casa Compasiva
* 5 hospital births accompanied and supported by the Casa team
Programs & Education:
* 9 prenatal courses offered to prepare families for birth
* 10 postnatal care programs, supporting mothers after delivery
* 20 care packages distributed to families of premature babies, offering comfort and practical
support during a vulnerable time
Outreach & Brigades:
* 6 external medical and dental brigades extended care beyond Casa Compasiva into
surrounding communities

Impact Story: Sofia’s Courage

At just 15 years old, Sofia was pressured by the public health system to
end her pregnancy. Instead, she chose to protect her baby’s lite. With the
support of her family and the compassionate care of Casa Compasiva,
Sofia received the vitamins and prenatal support she needed—made
possible through donor generosity.

She later gave birth naturally to a healthy baby boy, Elias. What began as
a moment of fear became a powerful story of courage, dignity, and hope.
Because of supporters like you, young mothers like Sofia are given care,

Your support helped 15-year-
old Sofia choose life for her
baby Elias.

respect, and the chance to choose life.
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Casa Ben: Bringing Hope to Cozumel https://impacthope.ca/casaben

In 2025, Casa Ben continued to grow as a place of compassion, community, and
practical care for vulnerable people in Mexico. In Cozumel, the ministry remained a
consistent presence, providing hot meals, encouragement, and a sense of
belonging to individuals and families facing homelessness, illness, and loss.
Volunteers carried the vision forward with dedication, ensuring that food outreach
and relational support continued even during seasons when the founders were
away. A significant milestone this year was the launch of Casa Ben Victoria, a new
chapter serving impoverished communities and families at the pediatric cancer
hospital in Victoria, Mexico. Led by longtime Casa Ben volunteer Julia, this outreach
provided nourishing meals to grateful patients and caregivers, offering comfort
during deeply challenging moments.

Tat's Plaoe, Puerto Maldonado https://impacthope.ca/tatsplace

Tat's Place in Peru continues to be a space where lives are gently restored
through community, discipleship, and the steady presence of God's love.
What began as a simple vision has grown into a vibrant ministry hub through
a partnership with a local church, where Denis and Janaira now lead day-
to-day ministry with deep compassion and faith. Together, Tat's Place has
become a welcoming home for men, women, and families seeking
connection, teaching, and hope.

This season of growth is made possible through the faithful partnership of local leaders and the continued
heart and dedication of Tracy Blackburn, whose love for this ministry and community continues to shape its
story.

Migran"‘ Worker Minishy, Canada https://impacthope.ca/canada

Our partners in Canada remained dedicated to addressing the
unique challenges faced by migrant workers in Canada.
* Llila was involved with Casa Compasiva fund-raising and
consulting with Oaxacan staff.
e Julio's migrant worker ministry provided practical help—
transportation, legal aid, and any other support migrant workers
needed to thrive in Canada.

Educdationin Chajul, Guatemala https://impacthope.ca/huehuetenango

In 2025, ImpactHope continued its mission of advancing education in Huehuetenango, Guatemala, in
collaboration with Gilberto and Ruth Noriega. Our collective efforts have made a tangible difference
in the lives of indigenous children.

Bridging '|'he qu Afrioa (B'I'GA) https://impacthope.ca/BtGA

In 2025, ImpactHope welcomed Bridging the Gap Africa (BtGA) as a new partner—supporting the
construction of life-saving footbridges in rural Kenya. We are excited to accomplish even greater
impact together in the year ahead.
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Other Projects/General Updates

Music Minishy, Puebla https://impacthope.ca/isaacfer

In Puebla State, Mexico, ImpactHope's partnership with Isaac and
Marifer Quezada continued to bring meaningful, holistic impact in
2025 through music ministry and community care. Isaac invested in
the next generation by leading choirs, training musicians, and
teaching music and theology in church and seminary settings, helping
equip worship leaders to serve their congregations with confidence
and depth. Marifer also supported mothers and families through
women'’s health and lactation care, offering practical education &
compassionate support during critical postpartum seasons.

Student Sponsorship

The Student Sponsorship Program was launched in 2022 to support students with fees, food, and
infrastructure support. You are helping us transform the lives of children from three of our partner
projects at just $49/month - Shelter of Hope Academy (SOH), Kenya, Fort Jacques, Haiti and Hogar
Genesis, Peru. Here are the sponsorship details for 2025:

40094 g5 20f16 Q 4034
students in Haiti ﬁ students in Peru students in SOH

140 students will be impacted by your support!

“Hello, my name is Leeza, and I am 6 years old. T am in Grade |, and I live with my
parents and my brother. I like going to school because I love learning new things,
especially writing. My teachers help me a lot, and T am getHing better every day.

Because of my sponser, I can go to school, learn, and have the supplies I need. I
am very thankful for your support. When I grow up, I want to be a teacher so I
can help other children learn just like my feachers help me. Thank you for helping

me and my family.”

Now you can support children like Leeza and help them achieve their

dreams! www.impacthope.ca/sponsor-a-student

A We would love to connect! Subscribe
He"O Friendl to our newsletters so you can see how
o N your support is making an impact!

st N G000
AFFILIATED L} Chnatian Charies” ©) @ImpactHope.ca

MEMBERS WITH: ACCREDITED MEMBER

As proud members of the Canadian Council of Christian Charities (CCCC), we uphold the 5 Standards of Accountability, ensuring integrity, transparency, and
stewardship in all that we do. Spending of funds is confined to approved programs and projects. If any given need has been met or cannot be completed, the
understanding is that the gift will then be used where it is most needed or where another opportunity of similar nature exists.
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